LARGE CAPITAL PROCESS - HIGH LEVEL OVERVIEW

At the highest level of detail, the recommended process for large capital projects is
divided into the following eight steps:

Parish Leadership
Defines and Reviews t
Project (Preliminary)

Obtain Archbishop |

Approval

Develop Preliminary |
Design

Secure Funding

Y

Contractor Selection |
and Final Design

Final Approval

Construction
Management

Accept and Dedicate

The following pages contain detailed information for each of the above eight steps.
The additional detail includes:

o0 Participants — the roles / people that should be involved in the process

step

0 Inputs - the information needed to begin the process step

0 Level 2 Process Descriptions and Supporting Details — additional
process steps with supporting information that describes what needs to

happen

*Please note, AoA Development is now called AoA Stewardship.



1.1 LARGE CAPITAL PROCESS — DEFINE PROJECT

The following describes what needs to take place when a parish is first considering

the need to start a large capital project.

Lewel 1
Description

Level 2
Descriptions and
Supporting
Details

LI T T

Participants:

Pastor

Parish Pastoral Council
Parish Finance Council
Parish Business Manager
AnA Master Planner

Anh Finance (consultation)

Aoh Developmeant
{consultation)

Inputs:

-

Large Capital Project Website

that containg process
instructions, templates, key
contacts, and tools

-

document

Parish Leadership
Defines and Reviews

Parish financial data
Parish knowladge
Current Parizh Mazter Plan

Project (Preliminary)
Review Idantify Canfirm
DEEEEGN;?SS =+ Hislorical s  Financial b Parish
Projects Capabiliies Support
Form small project  « Learn about prior « Review » Mambarship
study team projacts - Archdiccasa qrowing 7
Define objectives. budgats, stylas, Financial = How is your
positive outcomes, time lines, and quicelings parish changing?
Al Enprovenent lessons lesamed.  » Annual offertary Age, race?
to parish spiritual ~ « Establish “best rand and total for  + Good source of
fa. guess” budgetof  past 3 years. leaders and
Update Parish project cost. + Househald giving voluntears?
master plan — for past 3 years « Leading donors?
incuding » Offertory and « Parish Survey
damographic data othar incomea « Stafl suppart
profection far nect available for
5 years capital cempaign
» Dbl o and bldg project?

Lead giving or
start-up funding
SOLMGE

*Please note, AoA Development is now called AoA Stewardship.



1.2 LARGE CAPITAL PROCESS — OBTAIN ARCHBISHOP’S
APPROVAL

The following describes what needs to take place after a parish prepares their
preliminary plans for their project:

Participants:

Archbishop
Pastor
Farish Building Committes

Inputs:
« Pastor decision to further
investigate project
= Documented parizh financial

Deanery Pastors data
AoA Master Planner « Documented parishioner
AoA Finance (consultation) supgpart
Aoh Development
{consultation)
Level 1 . .
Des cription Obtain Archbishop
Approval
Level 2 ) Frepare Obtain
Des criptions and Project Case Review Plans Conceptual Form Building
. = 5 | ¥
Supporting Statement arwd with Deanery Pastoral Committes
Details Financials Approval
=« Complets Casa « Submit Case « Templata
Statement Statamant for provided on
template Deanary nput webslte
« Feyview anling s Include o Submil e Case
Financial raprasaniative Slatameant 1o the
Application from Archbishops  Archbishop's
=« Complete Stage 1 affice i tha Office.
of Financial mesting
Application -

parish incomea
and axpensa
information.

*Please note, AoA Development is now called AoA Stewardship.



1.3 LARGE CAPITAL PROCESS - DEVELOP PRELIMINARY

DESIGN

The following describes the process of formally selecting an architect and the
preparation of initial drawings. This is the point where the construction project
manager becomes a formal member of the team.

Participa

nts:

« Parish Building Commitiae
« Project Manager from “new”

Inputs:

+ Archbishop's Approval
« Finance Apglication

CCsl « Deanery Review

» Finance

» Development

« Liturgical Consultant

« Architect
Level 1 Davelop Preliminary
Description Design
Level 2 Conduct Initial Complete Ohbtain

s . Selact

Descriptions and —s  Project | "o~ —+ Fhasel Pastoral
Su ppnrting Meeting Drawings Approval
I]Etﬂil! « Meeai the team & Propame RFG a  Architoct inderviows + Compleiz *Pasioral

-

mambars and
review the process
Review project
timeeline (CCS1
develapa)

Slage 2 Financial
Application
Prapars “Upfront

& Resiew responses
= Talact architec

Bldg Commities and
ravigws Casa
Statement

+ Architec] prapares

Liturgical” checklist
L tH

& Hubmit visuals, and
pagloral checklial

Money" request
Do b rrvuirie
architacts to
consider far RFP
Discuss Dasign-
Build aptions
M=cuss fonng !
Spacial Use ‘
MpICETDNE

color site plans and Archhishop for
Aeaar plans for furnd appraval ({CCEl)
raising visusls.
: Determine Conduct RFP
Form Capital L
i Fund Raising for Fund
Campaign .
Committee Counsel Raising
Support Counszeal
+ Review lisl af + Raview pras and a hsa ﬁ"P‘ﬂEITIEIB’.\E
commibes cong end othar prosiciad by
membership puidance Cievelopment Office
sugpashons = |rarview and sakect

*Please note, AoA Development is now called AoA Stewardship.
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1.4 LARGE CAPITAL PROCESS — SECURE FUNDING

The following describes the processes associated with conducting the capital
campaign to raise funds in support of the project.

Participants: Inputs:
« Parish Capital Campaign « Completed Fund Raising
Committee Counszel RFP process
« Fund Raising Counsel « Selected Fund Raising
« Archdiocese Finance Office Counsel
+ Development office « Capital Campaign fund
(consulting) raising drawings
+ Parish Building Committes
LWEI:I . Secure Funding
Description
Level 2 Conduct F'zgpale L Secure Phase
Descriptions and Capital |+ F?:;Enzligll-l L s Il Design
Su ppnrting Campaign Report Funds
Details » Update Financial » Archdincess
Application with Financs raviews
Campsaign resulta Finamcial
« Determine if Applicaton and
RCOPE Nneeds o arants preliminary
changa, approval fo move
additional forward
borrowing « Prapare
required, “Parmisalon to
CAMpPEn Expeand Design
axtansion is Funds™ reguast
neaded, or
existing plan is
atill valid.

*Please note, AoA Development is now called AoA Stewardship.



1.5 LARGE CAPITAL PROCESS — SELECT CONTRACTOR

AND COMPLETE FINAL DESIGN

The following describes the processes associated with selecting the general contractor

and completing the final design.

Lewel 1
Description

Level 2
Descriptions and
Supporting
Details

Participants: Inputs:
« Building Commillae + Permission o expend design
« Architect funds
« General Confractors
+ Project Manager fram “new”
cesl
Contractor Selection
and Final Design
Complete Caonduct
Schematic Ll GSEEAZ%I | C;';Efﬂ'ﬁm | Walua
Designs and Engineering
- ntracior Documents :
Site Civil Flan Co Review
+ Archibect « Ohbtain input for « Architact + CCSl lsads
preparas GCa to conslder presanta plans to discussion with
schemalic design for RFP the bearm lor architect and then
and 100% of site . peyalop RFP rendiany and reviews with the
civil plans — sae (CCS) for approval Building
Al definition) Building » Warify budgat is Committea
+ Buildimg Committes to still accaptabls + “Firm” pricing
Committes rEniEw « Ganaral eatablished faor
reviews plans » Corduct Cral Contractors Building
Presentations for submits plans to Comrmithes
Selection subcontrachons eI
« Salact GO Tor pricing
« Full team s now
complete

*Please note, AoA Development is now called AoA Stewardship.



1.6 LARGE CAPITAL PROCESS - OBTAIN FINAL PROJECT
APPROVAL

The following describes the processes associated with receiving final approval to
proceed with the project.

Participants: Inputs:
« Building Committes + Final project costs and latest
+ Archdiocese Finance capital campaign results
+ Archdiocese Project Review
Committes
Level 1
Description Final Approval
Level 2 Subrnit Subrnilt
Descriptions and Revised Praposal to
- ft Financial | '| Project Rev.
I]utFEIn ing Application Committee
elarls = Lpdate final = Archdiocese
Fmnancial Finsnce presents
Application plan to Froject
+ Submit to ey
Archdiocaie Committes for
Fimance far Approval
approval

*Please note, AoA Development is now called AoA Stewardship.



1.7 LARGE CAPITAL PROCESS — MANAGE THE PROJECT
CONSTRUCTION

The following describes the process associated with the ongoing management of
construction project.

Participants: Inputs:
+ Building Cammitlaa « Final Appraval granted by
representative Project Review Committes
+ Architect
« General Confractor
» Sub-Contractors (gs needed)
+ Project Manager fram “new”
CCsl
Level 1
Description Construction
Management
Level 2 Conduct Pre Conduct
De=criptions and Set Project | | Construction | | "'
Su ppnrting Schedule Job Slla I"-'Ieeti-nés
. Meetin
Details B
« Owvardlew of » Weskly meetings
prr:!er.t wiith the « At laast ona
project team represantathe
fron Bldg
Committes
prasant

= Sub-Contractors
imsoltved on as
naeded basis

*Please note, AoA Development is now called AoA Stewardship.



1.8 LARGE CAPITAL PROCESS — ACCEPTANCE AND
DEDICATION

The following describes the project closeout process.

Participants: Inputs:
+ Bullding Commiltea « Completed Project
« Project Manager from “new”
G5l
« General Confractor
= Archivist
Level 1
Description Accept and Dedicate
S Technical Praject CI
P e echnica S raject Close
I]es:rlpt_mns and Sign-Off Finalize Loan out
Supporting
Details « Complate project « Prepare project
“punch list® SUPNIMEARY
« Check all « Docurment
sigstams leseang lesrnad
« Release GC and « ‘Write reviews for
subcontiractoes Architects, GOs
(Bidg Committes
and GCS)
= Write renviews of
CCSl (Buiding
Commities

= Transfer wamanty
Infarmatian and
instructicns

« Transfer “as-bullt”
phang

*Please note, AoA Development is now called AoA Stewardship.
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