







DATE:__________________

THREE MONTH PERFORMANCE EVALUATION



 Rating                           Comments

	QUANTITY

Output of work, considering             newness of assignment
	
	

	QUALITY

Accuracy, neatness, and completeness of work assigned


	
	

	UNDERSTANDING

Ability to learn, grasp concepts essential to the work, and follow instructions
	
	

	INITIATIVE

Ability to work independently with a minimum of supervision
	
	

	COOPERATION

Ability to work with co-workers, supervisors, etc.
	
	

	SUITABILITY

Do attitude, personality and temperament appear appropriate for  this kind of work?

      (Does the person match the job?)
	
	

	ATTENDANCE

 (Rate as either “M” or “D”)
	
	

	PUNCTUALITY

  (Rate as either “M” or “D”)
	
	


________________________________


________________________________

EMPLOYEE  SIGNATURE/DATE      


SUPERVISOR SIGNATURE/DATE

RECEIVED IN PERSONNEL BY:_______________________________DATE:_____________

   


      EMPLOYEE  _________________________________________________________________________








     DEPARTMENT _______________________________________________________________________








     TITLE __________________________________DATE OF HIRE_______________________________





Rating Codes


     E (Exceeds Expectations)   M (Meets Expectations)   D (Does Not Meet Expectations)








